Reach For the Stars!!!  The Win Win WIN!!!! Reading incentive program –   
Jeanne Kaplan 
I. Introduction

II. Why  RFTS? 

- Win   Kids

- Win   for organization 

- WIN  for consultant

III. Who  should  do a RFTS? 
· EC    Schools

· P/T   consultants

· F/T consultants 
IV. Statistics on Profitability
V. Persistence, Patience, Follow-up
VI. –Initial Contact  (RWB Flyer)
                 - Networking
                     -vendor events

                     - conferences – S/U   (Avery #2700 White Display Board Sign Kit 

VII.       Interested Party 

                       - Binder     
                       - Meeting
VI            It’s a GO!!!

                  -Details meeting

VII         RFTS Methodology

VIII        Marketing: 

· Thank you and rebook!

· Referral letter

REACH FOR THE STARS   CHECKLIST 

I. Details Meeting

    1.  Set Date

    2. Contact person

· make copies

· send you a class roster (preferably on Excel Spreadsheet) 

    3.  Type of RFTS  (% allocation)

    4.   Inform teachers  (Who, When)

    5.   Book Selection process

           -how/when to choose books

· wish list at assembly or after reading   

· Books set-up or just from flyer 

II. Prepare for Assembly

    1. Customize RFTS paperwork for school; send file to contact.

     2.  Meeting with teachers to explain program and Teacher Goals

     3.  Distribute to Teachers 

                                     Teacher letters  

                                     Catalogs and Teacher Wish lists

                                     Large manila envelopes with class list attached

     4.  Send Home:       Parent Letter #1

                                     Calendar                                      

III. Assembly

      Student Packets Go Home: 

                                    Parent Letter #2

                                    Friends/Family Letter for Sponsors

                                    Sponsor Sheet

                                    Reading Log

                                    Wish List/ Book Flyer

IV. Reading Time

       Daily Announcements

        Reminder Notices  (three)

V. Collect Pledges

    1st  Meeting to Collect/ tally pledges  ( one week after finish reading)

                Excel Spread sheet  by class: 

                 Name/ Minutes Read/ Wish List/ Pledge $ Collected

                 Money stays with school contact;  You take all other paperwork 

    2nd  Meeting to collects balance         (a few days later)

VI. RFTS Statistics

    Figure out for RFTS committee: 

     Total $ 

     Total Minutes Read 

     Top Class Minutes Read  

     Top Reader Minutes Read     

     Runner-ups:  Top readers usually over 1000 minutes

     Top Teacher Reader is: 

VII. INVOICE 

    Immediately after 2nd collection meeting Invoice the School for money

    Start working on order; Can not submit until paid by School

VIII. Enter Orders

  Order  Student Books by Grade
  1.   Excel Worksheets  by CLASS       HEADINGS: 

Name/ Minutes/ Wish List (Y/N)/  Kid Kit/ Pledge$/ Donation/Purchase only/  $ amount to student/  $ of book/ ISBN#/ Title

  2. Excel Worksheet titled:  TOTALS PAGE: 

Teacher/Grade/Minutes/Pledges/ Student Participation #/ Missing Wish List (Y/N) 

IX. Enter School Books

     Library or classes. 

X. Reading Incentives

    Type Certificates

     Kid/Kits  (ordered above)

     Hot Shots  (ordered above)

     Reading Medals

     Reading Trophy

     Teacher prize

      Pizza Party

XI. Books Arrive

     Sort, Sticker, Bag with Thank you note, box by class

     Deliver

XII. Rebook

XIII. Referral Letter

RFTS Binder Contents:   (word documents submitted to ftp site)

1. UBAH rfts generic letter

2. UBAH rfts flyer liz

3. schools 2004-2005

4. UBAH rfts virgil grissom

5. UBAHubah press release St. Ann’s

6. UBAH RFTS What is RFTS?

7. ubah RFTS Goals
8. Home Office RFTS Reading Certificate and Bookmark
9. UBAH RFTS St. Mary’s  

       -RFTS Reading Incentive Program

      - Teacher Letter

      - RFTS Timeline for St. Mary’s 

      - Parent letter

      - Parent and guardian letter

      - Family and Friends letter

      - Reading Star Log for Preschool – 1st grade

      - Reading Journal and Goal Sheet (for 2nd Gr +)

      - RFTS Pledge Form

      - My Usborne Wish List

      - RFTS Reminder note  (one of three)

9.    RFTS Program Agreement

10.  About EDC

11.  Home Office Internet  Company Brochure

12.  UBAH Home and School Flyer

13.  Catalog

RESOURCES: 

-RWB Flyer Liz Hawkinson

-RFTS  Chat Logs Eva Goldstein 6/13/2001 Parts 1 and 2

-RFTS  Powerpoint Presentation Parts 1 and 2  Eva Goldstein


ftp://www.ubah.com/Consultant_Submitted_Files/PowerPointt
-Two Convention CD’s 2004  and Handouts:

    Kathy Long/Kathy Martin     Nadette Waligora 

      - Nancy Ann Wartman’s document:  NA_Reach_for_the _Stars_in_word_for_all.doc


ftp://www.ubah.com/Consultant_Submitted_Files/Word_documents/School%20&%20Library.doc.

