A+ CUSTOMER SERVICE!
Viki Noe Chikow, Supervisor

Two years ago, I was introduced to the writings of a woman named Shar McBee.  Shar has written several books on leadership for volunteer organizations and businesses.  This workshop is based on her leadership principles and her books, “To Lead is To Serve”, “To Lead is To Empower” and “Joy of Leadership”.  
Briefly, her principles are based on changing your attitude from “getting” to “giving”.  That means putting your customers first!  I can say with confidence, that her approach to leadership and customer service have changed my business in dramatic ways!  (If you are interested in learning more about Shar’s books, contact me at vnoechikow@msn.com).

You are already a customer service expert!  
Have you ever had a good customer service experience with another direct selling company?  Where was it and what made it a good experience?
Have you ever had a bad customer service experience with another direct selling company?  Where was it and what made it a bad experience?  What could have changed it into a good one?
Principle #1:  Be Welcoming!  
List 3 things that you can do to be more welcoming when you’re doing a home show:

List 3 things that you can do to be more welcoming when you’re doing a booth:

Principle #2:  Listen!
List 5 people you are going to call on Monday.  You are not going to sell them anything.  These are pure customer care calls.  You can call customers or even downline.  

Principle #3:  Empower Yourself!
This is YOUR business!  It’s unique, just like you!  That means it can be anything you want it to be!  Give yourself permission to build your business around your customers.  List 5 things you can do next week to set yourself apart from everyone else.  Use your imagination!

And finally…

YOUR MISSION, SHOULD YOU CHOOSE TO ACCEPT IT:

Complete any or all of these assignments by Friday, July 1.  Then email me with your results.  I will follow up with you in a month to find out if you’re seeing a change in your business.

Remember…

CUSTOMER SERVICE IS NOT A DEPARTMENT!

