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� 4 Important areas of our business
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� Follow up Calls
� Hostess Coaching
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� 15 minute segments
� Work each of the 4 areas
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� Who are they?
� Any customer that doesn’t fit in another 
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� Customer who loves a particular series
� Customer who spent a lot of money
� Customer you had a personal connection with
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� Benefits of keeping track of them� Benefits of keeping track of them
Future Orders

Future Hostesses

Future Recruits (they love the books!)

School/ Library Leads (RFTS & Book fairs)

Referrals

New Friends
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� Disaster or Dynamite
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Consistent and Methodical Hostess 
Coaching can have a phenomenal impact 

on your show totals and hostess 
satisfaction.
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� Every Day
� 2 x / week
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� Consecutive or scattered throughout the 
day
� Full Time Outside the home
� Full Time at home
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PracticePractice

� 4 Different Color Folders
� Color Code for each area - Be Creative
� Green for Recruiting - $$$$
� Red for Hostess Coaching - LOVE what this 

does for your biz
� Handouts
� Master - copy or download from ftp site
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� Slightly Different from others
� Consistent vs. Methodical
� Method on handout is mine - you may 

want to edit for your own method
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� Where do you get all this information for 
each folder?
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� Collect and review info to fit into each 
folder
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� Keep them out of the laundry room!
� Tickler File System
� Alphabetical Section
� Monthly Section

� After show, record info into Power Hour 
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� File surveys in Tickler file according to 
action
� Recruiting packet 
� Show lead for later in the year
� Follow up customers

� When lead becomes a show, pull survey 
and put in manilla file folder
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� A quick scenario

� Add folders as your business grows & 
changes

� Any Questions?
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