Encouraging and Motivating Your Team

Beth York, Senior Supervisor, Usborne Books at Home

What you can and can’t do:

What to offer?

Meetings/Trainings

· _________________ Training Meetings are ______________ to Build a 
______________________________________

· Add other Meetings as your are ready

· Get your team to ______________________________
Why have meetings?

Retention

Where to have meetings?

· Where there is ________________, there is fun and fellowship
Types of Meetings

· Monthly meetings

· New Consultant Training

· Opportunity Meetings

· Future Supervisor Meetings

BIG EVENTS

· Group Hostess Appreciation Parties

· Regional Training Meetings

· National Convention

_______________________ are made at ____________________

Typical Agenda

· Have one so Consultants know what to expect

· You don’t have to start from scratch each month

· Have a timed agenda to keep everyone on track

· Rotating Monthly topics

· Theme meetings can add fun and excitement

· Things to include:

· ______________

· ___________News/Introductions

· Announcements

· __________________

· Recognition

· __________________

· Giveaways

Deliver an Inspirational Opening

Good News and Introductions

Training Section

Central Group Contests

Recognition

Inspirational Close

It’s All in a State of Mind
